BY-LAWS
OF
MIDDLE PENINSULA CHEASPEAKE BAY PUBLIC ACCESSAUTHORITY
(Ratified June 13, 2003)

Name. The name and title of this Authority is the Middle Peninsula Chesapeake Bay Public
Access Authority.

Office. Theprincipd office of the Middle Peninsula Chesapesake Bay Public Access Authority
shdl bein Sduda, Virginia

Seal. TheAuthority’s sed shdl be circular in form and shal have inscribed thereon the name of
the Authority and the words “ Corporate, Virginia 2003.”

Appointment and Tenure of Board of Directors. The powers of the Authority shdl be
vested in the directors thereof in office. The governing body of each participating politica
subdivison shall gppoint the number of directors, who may be members of the appointing
governing body, set forth opposite its name below:

County of Essex 1
County of Gloucester 1
County of King and Queen 1
County of King William 1

County of Mathews 1
Town of West Point 1
Town of Tappahannock 1

Theinitid term for the Director from Essex County shal be one year

Theinitid term for the Director from Gloucester County shdl be one year
Theinitid term for the Director from King and Queen County shdl be two years
Theinitid term for the Director from King William County shdl be three years
Theinitid term for the Director from Mathews County shdl be two years

Theinitid term for the Director from the Town of West Point shall be four years
Theinitid term for the Director from the Town of Tappahannock shal be two years

After theinitid term, adirector will serve afour-year term or until his/ her successor is
gppointed and quaified. The governing body of each paliticad subdivison shdl be empowered
to remove at any time, without cause, any director appointed by it and appoint a successor
director to fill the remaining portion of the removed director’sterm.



The governing body of each member palitica subdivison may gppoint an dternate whose term
shall be the same as the director of each political subdivison, provided, however, that the
dternate' s term shdl not expire because of adirector’s degth, disqudification, resignation, or
termination of employment with the director’s political subdivision. For purposes of these By-
Laws, if adirector isnot present at a meeting of the Authority, the alternate for that member
politica subdivison present a a meeting shdl have dl the voting and other rights of a director
hereunder and shdl be counted for the purposes of determining a quorum at any mesting of the
Authority. Wherever reference is made in these By-Laws to “directors,” such term shal include
an dternate acting in place of adirector pursuant to the conditions set forth in the immediately
preceding sentence. All notices provided for herein shdl be given to dternates aswell as
directors.

Organization. A mgority of the directorsin office shal congtitute aquorum. No vacancy in
the membership of the Authority shal impair theright of aquorum to exercise dl rights and
perform dl duties of the Authority. Business shdl be conducted according to Robert’s Rules of
Order.

Meetings. The Board of Directors shall hold regular meetings on the second Friday of even
months. February, April, June, August, October, and December (scheduled clarified August
2003 meeting). At thefirg meeting in any year, the Authority shal eect officers for the ensuing
year, and in the event that such aday islegd holiday under the laws of the Commonwedth of
Virginia, then the same shdl be held the next succeeding secular day not alega holiday under
the laws of said commonweslth, or a such time as may be determined by resolution of the
Authority.

Special M eetings. Specid mestings of the Authority may be caled by any three  directors
upon at least three working days written notice to each director served persondly or |eft at
his’her usud place of business or resdence

Special Subcommittee. Any Director may establish a subcommittee comprised of members
of his/ her choosing to work with Authority staff to advance projects from the Directors
locdlity.




9. Officers. The Board of Directors shdl annualy eect a chairman and a vice-charman from
their membership, a secretary and atreasurer or a secretary-treasurer from their membership or
not as they deem agppropriate, and such other officers as they may deem appropriate.

10. Executive Director. The Board of Directors may appoint an executive director, who shdl

not be a director, who shdl exercise such powers and duties as may be delegated to him by the
Board of Directors, including powers and duties involving the exercise of discretion.

11. Duties of Officers.

a Charman: The Chairman shdl conduct al meetings of the Board of Directors
and shdl have generd and active management of the affairs of the Authority.

b. Vice-Charman: The Vice-Chairman shal have dl powers and duties of the
Charman in the absence or disability of the Chairman.

C. Secretary: The Secretary shdl act as clerk of dl meetings of the Authority;
shdl record dl proceedings of such meetings, sending a copy of each meeting’s minutes
to each director following the regular meeting; shall record dl votes and shdl have
custody of al books and records of the Authority, except those kept by the Treasurer,
and shdl jointly with the Chairman execute al contracts and perform dl other duties as
may be assgned from timeto time.

d. Treasurer: The Treasurer shdl jointly with the Chairman sign dl checks upon
moneys of the Authority, and keep the financid records of the Authority, provide for the
custody of the funds and other property of the Authority, and perform al other duties
incident to his/ her office.

e. Other Officers Such other officers as may from time to time be sdected by
the Board of Directors shdl perform such duties as may be specificaly assgned to them
by the Authority.

11. Compensation. Each director may be reimbursed by the Authority for the amount of actud
expenses incurred by him in the performance of his/ her duties.

12. Amendments. These By-Lawsmay be adtered, amended, and/or repeded by the mgority
members of the Board of Directors at any meseting after thirty days prior written notice of such
an intention to each Director by the Secretary.
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