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MIDDLE PENINSULA PLANNING DISTRICT COMMISSIO

Staff Activities Service Summary of Regional Progress

N

Core Services Administered by the MPPDC
. Coastal
Information . . . .
L Community . Onsite Repair Economic Local .
Localities Resources/ Transportation N Housing | Other
. Development/ and Pumpout Development | Initiatives
Assistance ;
Environmental

Regionwide v v v v v v
Essex v v v v v
Gloucester v v v v
King and Queen v v v v
King William v v v v
Mathews v v v v v v
Middlesex v v v v
Town of ., L, ,
Tappahannock
Town of
West Point
Town of Urbanna
Other

Report on Mandated Initiatives

Water Supply Planning

Support staff: Clara
Start Date: 7/2008

Completion Date: 11/2011

Hazard Mitigation

Support staff: Lewie

Start Date: 2/2008

Completion Date: 6/2011

Participating

. Participating Localities Current Status - Current Status
Localities Localities
Essex v Approved/Adopted v ADOPTED
ADOPTED
Gloucester NA NA v
ADOPTED
King and Queen v Approved/Adopted v
ADOPTED
King William v Approved/Adopted v
ADOPTED
Mathews v Pending v
Middlesex v Approved/Adopted v ADOPTED
T f West
ownorives v Approved/Adopted v ADOPTED
Point
Town of Urbanna v Approved/Adopted v Awaiting locality adoption
ADOPTED
Town of Tappahannock v Approved/Adopted v
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Middle Peninsula Planning District Commission
Executive Director’s Report of Regional Progress
January 17, 2012

MPPDC: Membership, Appointments, Committee Assignments, and Networks

Coastal Policy Team (CPT) - The CPT, whose members and alternates represent the Virginia Coastal Zone Management
Program's key partners and eight planning district commissions, provides a forum for discussion and resolution of cross-
cutting coastal resource management issues. Members serve on the team at the discretion of their agency or planning
district commission director. The CPT recommends funding levels to the DEQ Director for coastal zone management
projects. (MPPDC Staff 10 years +)

Chesapeake Bay Licenses Plate Committee- The Chesapeake Bay Restoration Fund was created by Chapters 227 and
323 of the 1992 Acts of Assembly for use by the Commonwealth of Virginia for environmental education and restoration
projects to the Chesapeake Bay and its tributaries (MPPDC Staff 7 years +)

Congressman Robert Wittman’s Fisheries Advisory Committee and Environmental Advisory Committee (MPPDC Staff 3
years +)

Virginia Sea Grant Program External Advisory Committee (EAC): The EAC provides stakeholder input on the strategic
planning process, the research proposal review process, and on Commonwealth-wide trends and needs. The EAC is a
diverse group of end-users including representatives from state agencies, the education community, coastal planning
and management, the private sector, and NGOs. (MPPDC Staff 4 years+)

General Assembly Directed Study Panel: Aquaculture production activities; authority of local governments (MPPDC
Staff- current)

Citizens Planning Education Association of Virginia- (Regional 9 Director) Established to further public understanding
and awareness throughout the Commonwealth of the need for excellent community planning as a means of making our
localities better places in which to live, work, and do business (MPPDC Staff 5 year +)

The Association for Commuter Transportation (ACT) (Telework Council Secretary): ACT is the premier association for
professionals and organizations whose focus is the delivery of commuting options and solutions for an efficient
transportation system. The Telework Council is composed of employer representatives, regional transportation, air
quality and planning officials, as well as state and local government officials concerned with promoting telework and
providing telework information and technical assistance to employers (MPPDC Staff 3 years+)

The Chesapeake Chapter of ACT: (Chapter Treasurer) — The Chapter is comprised of ACT members and TDM
professionals from the states of Virginia, Maryland, West Virginia and the District of Columbia (MPPDC Staff 2 years+)

Middle Peninsula Northern Neck Coordinated Human Services Mobility Committee: provides direction for a unified
comprehensive strategy for transportation service delivery in the Middle Peninsula and Northern Neck Planning Districts
focused on unmet transportation needs of seniors, people with disabilities, and people with low incomes. (MPPDC Staff
4 years)
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MPPDC Staff and Contact Information

Acting Director: Lewis Lawrence
Contact Info: llawrence@mppdc.com (804) 758-2311x24 (804) 832-6747 (cell)
Programs: Coastal Zone Technical Assistance, Natural Hazard Plan Update, Local Initiatives, MPCBPAA

Administrative Assistant: Beth Johnson

Contact Info: bjohnson@mppdc.com (804) 758-2311x22
Programs: Commuter/ Employer Transportation Services, Septic Repair Assistance, PDC Finance & Grants
Administration

Planner 2: Clara Meier
Contact Info: cmeier@mppdc.com (804) 758-2311x28 (540) 908-5057 cell
Programs: Rural Transportation Planning, Water Supply Plan, EECBG Weatherization

Planner 2: Harrison Bresee
Contact Info: hbresee@mppdc.com (804) 758-2311x26  (757) 871-2245 cell
Programs: Comprehensive Economic Development Strategy, Public Access Authority, Working Waterfronts

Secretary: Rose Lewis
Contact Info: rlewis@mppdc.com  (804) 758-2311x21
Programs: Septic Pumpout Assistance, Facilities Scheduling
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MANDATES
Funding — VDEM, VDEQ, localities, MPPDC General Fund

Project 30502 Water Supply Planning

9 VAC 25-780 establishes a planning process and criteria that all local governments will use in the
development of local or regional water plans. The plan will be reviewed by the Department of Environmental
Quality and a determination will be made by the State Water Control Board on whether the plan complies with
this regulation. Within five years of a compliance determination by the board, the plan will be reviewed to
assess adequacy and any significant changes will require the submission of an amended plan and review by the
board. All local programs will be reviewed, revised, and resubmitted to the Department of Environmental
Quality every 10 years after the last approval.

> Discussed the status of the Water Supply Plan adoption process of localities that have yet to adopt the
Plan and Drought Ordinance with Ms. Mary Ann Massey, Virginia Department of Environmental

Quality.

» Preparing an additional hard copy of the Regional Water Supply Plan for submission to the Virginia
Department of Environmental Quality.

Project 31200 Natural Hazard Plan Update

Section 44 Code of Federal Regulation Part 201 requires that local jurisdictions develop and adopt hazard
mitigation plans to remain consistent with the Disaster Mitigation Act of 2000.

INFORMATION RESOURCES/ASSISTANCE

Services to provide critical assessment and thinking... ...

» Updated www.mppdc.com website. Continued uploading recent MPPDC reports and studies to website.

> Reviewed bills introduced for the 2012 General Assembly session and set up an account using the
Richmond Sunlight website to track bills that may be important for Middle Peninsula localities. Please
go to www.richmondsunlight.com and look under “Tools” - “Public Portfolios” and click on “MPPDC”
to view the bills being tracked currently.

COASTAL COMMUNITY DEVELOPMENT/ ENVIRONMENTAL

Funding — VDEQ, local match from MPPDC General Fund

Projects 31410 Dragon Run SAMP

The project is a partnership between Middle Peninsula Planning District Commission’s Dragon Run Steering
Committee and the Virginia Coastal Program. The project’s mission is to support and promote community-
based efforts to preserve the cultural, historic, and natural character of the Dragon Run, while preserving
property rights and traditional uses within the watershed.

» Prepared and submitted reimbursement request to DEQ.

» Corresponded with Mrs. Sara Stamp, Thomas Jefferson PDC, with regards to creating a summary of the
last five years of funding for the Final Report for the Coastal Zone Management (CZM) Program. Mrs.
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Stamp advised the MPPDC contractor to review previous final CZM reports as well as semi-annual
reports for details.

> Reviewed project summaries of the Dragon Run SAMP on the Virginia Coastal Zone Management and
pulled key happenings from each year to establish a foundation of the final report.

» Reviewed Dragon Run SAMP files to find a list of interactive educational activities that occurred during
Dragon Run Day 2010. This information assisted Ms. April Bahen, Virginia Coastal Zone Management
Program, in answering questions received from NOAA about educational activities and performance
measure reporting for 2011.

> Developed the template for the CZM final report for Dragon Run SAMP.

» Consulted with Beth Polak, Virginia Coastal Zone Management Program, concerning reprogramming
remaining Dragon Run SAMP program funds for the addition of a new deliverable focusing on heir
property ownership and failing septic systems.

Projects 32007 Middle Peninsula Chesapeake Bay Public Access Authority

Middle Peninsula Chesapeake Bay Public Access Authority Special Project — Support of Executive Order 23,
Goal 8 Coastal Management Coordination Public Access: Continue implementation of adopted annual work
program, including identifying land, either owned by the Commonwealth or private holdings that can be
secured for use by the general public as a public access site; researching and determining ownership of all
identified sites; determining appropriate public use levels of identified access sites; developing appropriate
mechanism for transferring title of Commonwealth or private holdings to the Authority; developing appropriate
acquisition and site management plan. This Program allows the Authority to function by supporting the
individual projects and operations of the Authority, as well as, by responding to daily requests for assistance
from local government staff.

> Regional Planner spoke with Ms. Ursula Lemanski from The National Park Service Rivers and Trails
Program about her role as a mediator for the Mathews Heritage Park in Mathews, County. In terms of
RTCA's role, specific assistance was requested to: "Provide guidance in water access and park planning;
facilitation of a planning process that merges the various ideas of community stakeholders, resolves past
conflicts, and gains consensus on a vision, goals, and management approach for the site.” We resolved
to set up a timeline for the process in January, 2012.

» Convened the bi-monthly meeting of the Middle Peninsula Chesapeake Bay Public Access Authority.
Discussed shallow water dredging, Williams Wharf easement, working waterfronts as well as the need
for the General Assembly to re-focus on the original intention of 58.1-2289 Fuel Tax to support
commercial fishing infrastructure.

Projects 32118 Virginia Coastal Zone Management Program
This project provides ongoing support to member localities of the Planning District Commission and other
stakeholders committed to improving community development and coastal management within the coastal zone.

» Received a phone call from Ms. Tanya Denckla Cobb, Associate Director of the Institute for
Environmental Negotiation (IEN) at the University of Virginia, concerning a project funded by Virginia
Sea Grant and administered by IEN at UVA. The project focuses on local public policy concerns
associated with sea level rise and local governments’ responsibility to protect public health safety and
welfare as well as to gauge the public’ s wiliness and understanding related to private and public service
and mitigation costs. Project will focus on local concerns in Gloucester and Mathews Counties.
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Provided an Essex County resident with a copy of the Chesapeake Bay Foundation presentation given at
the November MPPDC Commission meeting held in King William County.

Reviewed a list of local sea level policy adaptation strategies distributed by IEN staff in connection with
the Virginia Sea Grant funded project. Assessed the likelihood for local implementation and local
political complications with various suggested approaches and strategies.

Consulted with Ms. Joan Salvati, Department of Recreation Local Implementation Director for
Stormwater. Discussed regionalizing the cost of implementing the new stormwater regulations which
will require local governments to develop storm water ordinances, review stormwater plans, track
stormwater BMP, report stormwater BMP’s as well as monitor stormwater BMP’s in perpetuity.

Regional Planner assisted 7 members of the public with questions about public access on Public Access
Authority (PAA) property.

Participated in a Planning Meeting for the Virginia Outdoors Plan in Charlottesville, VA on
December 7, 2011.

Regional Planner assisted with the Middle Peninsula Chesapeake Bay Public Access Authority
(MPCBPAA) meeting on December 9, 2011. Agenda included: Discussion of Williams Wharf
Easement; Update on Grant Award-National Parks Service: Mathews Heritage Park Management Plan;
Working Waterfronts; and an Update on Legal Issue: CELCP ROW.

Consulted with Ms. Carol Steele, Director for Gloucester County Dept. Of Parks Recreation & Tourism,
concerning the development of the Department of Conservation and Recreation Six-Year Outdoor
Recreation Plan for the Commonwealth of Virginia. The six-year Plan is the Commonwealth’s master
plan for recreation planning.

Consulted with Delegate Harvey Morgan concerning the Chesapeake Bay License Plate Grant Program.
Agreed to assist Delegate Morgan with review of submitted proposal.

Consulted with Mr. Trenton Funkhouser, King William County Administrator, concerning the proposed
NOAA CELCP application requesting funding for the acquisition of the 188 acre Scotland Landing tract
by the King William County Industrial Development Authority. Scotland Landing is jointly owned by
the City of Newport News and King William County. Scotland Landing site is no longer considered an
asset for the creation of a reservoir and is to be sold to recoup some of the litigation and reservoir land
cost incurred by the City of Newport News. The Scotland CELP application was ranked 13 in the
nation.

Consulted with Ms. Carol Steele, Gloucester County Parks, Recreation and Tourism, concerning a right-
of-way encroachment issue associated with Clay Bank landing located in Gloucester County.

Discussed the need for increased public access opportunities with Ms. Margaret “Prue” Davis, Essex
County Board of Supervisors. Renewed a third request for the VDOT file for Wares Wharf in Essex
County from Mr. Shaun Trapani, Saluda Resident Engineer.

Projects 32116 Initiating Adaptation Public Policy Development

MPPDC staff will continue educational outreach to the general public and to elected officials about climate
change and sea level rise. To encourage Middle Peninsula member localities to consider the development of

public policy to respond to climate change and sea level rise impacts, MPPDC staff will also create a “START’

>

(Start Adaptation and Response Today) kit which will comprehensively assemble, present, and customize
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relevant (1) local scientific data, (2) Kaiser- Permanente Natural Hazard Vulnerability Assessment Tool results
for the Middle Peninsula, (3) local, state, national and international case studies as well as (4) sample
ordinances from communities (nationwide and internationally) that have adopted adaption policies.

> Prepared and submitted reimbursement request to DEQ.

» Made final comments on the VTech Climate Change Adaptation Report for the Middle Peninsula. The
MPPDC contractor is waiting for a final copy of the report that will then be inserted into the START
(Start Adaptation and Response Today) Kit.

> Reviewed the 2010 Middle Peninsula Natural Hazards Mitigation Plan and pulled relevant information
regarding flooding, hurricanes, coastal flooding, and sea level rise that will supplement the START Kit.

> Reviewed The History of Sustainable Development Connecting the Dots to assist in the language
development of the Climate Change Final Report.

Project 32117 Conservation Corridors

MPPDC staff will utilize the Priority Conservation Area maps from year 1 and overlay these maps with private
easements and zoning classifications for conservation purposes. MPPDC staff will also utilize the qualitative
and quantitative information from year 1 to host stakeholder meetings to discuss how localities may approach
off-setting this loss of revenue and how current public policy is impacting locality tax revenues.

> Prepared and submitted reimbursement request to DEQ.

Project 32119 Land Water Quality Protection

In light of changing Federal and State regulations associated with Bay clean up-nutrient loading, nutrient
goals, clean water, OSDS management, storm water management, TMDLS, etc, staff from the Middle Peninsula
Planning District Commission (MPPDC) will develop a rural pilot project which aims to identify pressing
coastal issue(s) of local concern related to Bay clean up and new federal and state legislation which ultimately
will necessitate local action and local policy development. Staff has identified many cumulative and secondary
impacts that have not been researched or discussed within a local public policy venue. Year 1-3 will include
the identification of key concerns related to coastal land use management/water quality and Onsite Sewage
Disposal System (OSDS) and community system deployment. Staff will focus on solution based approaches,
such as the establishment of a regional sanitary sewer district to manage the temporal deployment of nutrient
replacement technology for installed OSDS systems, assessment of land use classifications and taxation
implications associated with new state regulations which make all coastal lands developable regardless of
environmental conditions; use of aquaculture and other innovative approaches such as nutrient loading offset
strategies and economic development drivers.

» Consulted with Mrs. Martha Little, local planning consultant hired to assist MPPDC with researching
how failing septic systems are handled from an enforcement perspective. Discussed a process for
addressing enforcement with Mr. Allan Knapp, Director for the Division of Onsite Wastewater. Agreed
in principle that the next step would include discussing enforcement issue with Middle Peninsula
Commonwealth attorneys.

Project 32201 Perrin River

Within the Middle Peninsula, and most coastal communities nationwide, the commercial seafood industry has
had to adapt and shift as coastal land use and waterfront property ownership have altered. Historically, as
epicenters of economic development, coastal communities were the location of strong fisheries and shipbuilding
industries, as well as public access areas for recreational and commercial uses. However, as more and more
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people move toward the coast, the coastal dynamics combined with changing demographics ultimately threaten
traditional and culturally significant working waterfront industries (ie. commercial seafood). The Perrin River
in particular needs a comprehensive plan to assess the needs of the commercial seafood industry, harbor
management and current and future infrastructure. This project will develop a Commercial Seafood Harbor
Master Plan and its implementation could ensure that current and future commercial watermen have access to
infrastructure and business support services.

> Regional Planner and Acting Executive Director developed an outline for working on the Perrin River
Commercial Seafood Harbor Plan in Gloucester County. Topics include: defining: Existing
Infrastructure; User agreements within existing infrastructure framework; Infrastructure life expectancy;
Needs and wants of working waterfront; and Potential Perrin Wharf improvements. Worked with Lewis
Lawrence, Acting Executive Director, on outreaching local government and VIMS to coordinate the
study.

Project 32202 Working Waterfronts Coalition

For many Virginia rural coastal communities, there is a strong need to maximize the potential of the waterfront
as a driver for economic vitality. However, market forces, changing demographics, and increasing tax burdens
on waterfront properties are increasingly driving a transition of waterfront properties toward residential or
recreational uses. In addition, regulatory changes affecting marine fisheries management are impacting water
dependent industries and working waterfronts. If access to the waterfront is limited or severed, commercial and
recreational fishermen, researchers, and other water-dependent businesses will have fewer options to
successfully make a living from the tidal waters of the Commonwealth, including the Seaside on the Eastern
shore. As a result, many rural Chesapeake Bay and Seaside communities are challenged to maintain their
identity and are shifting away from water-dependent employment, causing economic and cultural changes that
can limit economic diversification opportunities and fundamentally alter the nature of the communities
themselves. These challenges are particularly acute in both rural Chesapeake Bay and Seaside coastal
communities. In response, Accomack-Northampton PDC, Northern Neck PDC Middle Peninsula PDC, Middle
Peninsula Chesapeake Bay Public Access Authority, Northern Neck Chesapeake Bay Public Access Authority
and Marine Advisory Services at VIMS collectively propose to form a Rural Chesapeake Bay-Seaside Working
Waterfront Coalition.

» Developed MOU between the Middle Peninsula Planning District Commission (“Lead PDC”), acting as
management agent on behalf of the Northern Neck Planning District Commission and the Accomack-
Northampton Planning District Commission for the purposes of meeting the deliverables.

> Received a contract from the Virginia Coastal Zone Management program to initiate the Working
Waterfront Coalition.

Project 32203 Working Waterfronts Definition

In partnership with Marine Advisory Services at VIMS, MPPDC staff will coordinate a series of local meeting
to identify key working waterfront business and develop a definition of working waterfronts unique to the
Middle Peninsula.

» Met with Mr. Lewis Lawrence, Acting Executive Director, and Mrs. Clara Meier, Regional Planner, to
discuss the process for identifying Seafood and Transportation Hubs in the Middle Peninsula in order
develop a comprehensive list of said Hubs. Process will be: 1) identify Hubs in our database, 2) make a
list, 3) send list to local governments and request local government input, 4) refine list, 5) outreach
businesses and people identified in refined list, and 6) improve list based on all input.
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Project 32205 VAPDC TMDLs

Funding for the Bay TMDL program is authorized by the U.S. Environmental Protection Agency through the
Virginia Department of Conservation and Recreation (DCR). The Commonwealth of Virginia through the
Department of Conservation and Recreation has provided funding to participating Planning District
Commissions to assist local governments with responding to the EPA request. MPPDC is coordinating on
behalf of 13 planning District Commissions representing over 80 local governments.

> Regional Project Planner assisted with the Chesapeake Bay WIP local response meetings run by The
Center for Watershed Protection Staff on December 14, 2011, and January 5, 2012. Representatives
from King and Queen County, Essex County, Mathews County, King William County, Gloucester
County, Middlesex County, William and Mary Law School, Three Rivers Soil and Water Conservation
District (SWCD), Tidewater SWCD, United States Department of Agriculture Natural Resources
Conservation Service (USDANRCS), Department of Conservation and Recreation (DCR), and Virginia
Department of Health (VDH), among others, were present.

» MPPDC staff convened the third and fourth meeting of the Middle Peninsula TMDL WIP 2 local staff
response group on January 5, 2012. Staff from the Three Rivers SWCD and Tidewater SWCD attended
and provided agricultural BMP data to assist member local governments with data input into the VAST.
Local governments have until February 1% to provide the Commonwealth of Virginia requested data.

» Discussed the Town of Tappahannock’s responsibility associated with the Chesapeake Bay Cleanup
with Mr. Jimmy Sydnor, Zoning Administrator for the Town.

> In partnership with the Center for Watershed Protection, provided Middle Peninsula localities with BMP
strategy documents and an excel worksheet to assist with organizing local WIP 11 data, either in
preparation to enter it into VAST, or as a medium for submitting data directly to DCR.

» Consulted with staff from Mathews County and Gloucester County with specific technical questions
related to locality submission of TMDL Phase 2 WIP data into the VAST System or utilizing the
external submission method. Contacted DCR staff concerning submittal questions and provided
response.

Project 32205 VAPDC TMDL Administration

Funding for the Bay TMDL program is authorized by the U.S. Environmental Protection Agency through the
Virginia Department of Conservation and Recreation (DCR). The Commonwealth of Virginia through the
Department of Conservation and Recreation has provided funding to participating Planning District
Commissions to assist local governments with responding to the EPA request. MPPDC is coordinating on
behalf of 13 planning District Commissions representing over 80 local governments. This project is responsible
for managing administrative issues.

» Contacted all participating PDC’s to ensure execution of the joint memorandum of understanding
(MOU) between MPPDC and all participating PDC’s to ensure compliance the Department of
Conservation and Recreation TMDL Phase 2 requirements.

» Discussed MOU technical issues with several participating PDCs to clarify expectation of DCR for
TMDL Phase 2 requirements.
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TRANSPORTATION

Funding — VDRPT, VDOT, local match from MPPDC General Fund

Project 30207 Transportation Demand Management (TDM) Services

This program assists local commuters and employers with transportation issues. The main emphasis is on
lowering the number of single occupancy vehicle commutes within and from the Middle Peninsula region
through marketing and promotion of the program through local media and provision of ridematching services
to commuters.

> Received online registration from Norfolk resident commuting to Richmond. No match available.
Referred to TRAFFIX and Ridefinders for assistance.

> Attended Coordinated Human Services Mobility Committee meeting to review Human Service agencies
FY13 grant applications and update transportation service providers listing for Middle Peninsula and
Northern Neck.

> Initiated Conference call for Association for Commuter Transportation (ACT) Telework and Alternative
Work Arrangement Council and Telework Exchange to discuss action on pending legislation
Telecommuter Tax Fairness Act regarding double taxation of remote workers in certain states.

» Consulted with Ms. Jennifer Cencich, Next Media, regarding new poster for Rt. 33 billboard in King and
Queen County.

> Participated in several conference calls for ACT Chesapeake Chapter Joint Symposium Committee to
discuss sponsorships, registrations and budget for upcoming Joint Symposium January 26/27 in D.C. in
conjunction with the ACT Legislative Summit and Transportation Research Board annual meeting.

> Continued preparation of FY13 Transportation Demand Management grant application due February 1%
» Consulted with Ms. Jennifer Cencich, Next Media, regarding available billboard on Route 360 in Essex.

» Coordinated with Mr. Bob Baldwin, Bay Transit’s Mobility Manager, about the December 2011
Coordinated Human Service Mobility (CHSM) Committee meeting being held at the MPPDC.

» Assisted with the preparation of a presentation on the Middle Peninsula’s Transportation Demand
Management Program, MidPenRideshare, to be given at the December 16, 2011 CHSM meeting.

» Presented an overview of MidPenRideshare at the December 16, 2011 CHSM meeting.

» Submitted Transportation, Community & System Preservation (TCSP) project grant application to fund
a Rural Fixed-Route Transit Feasibility Study along the Route 17 Corridor in the Middle Peninsula. The
Transportation, Community, and System Preservation (TCSP) Program is a comprehensive initiative of
research and grants to investigate the relationships between transportation, community, and system
preservation plans and practices and identify private sector-based initiatives to improve such
relationships. The TCSP Program is a FHWA Program being jointly developed with the Federal Transit
Administration, the Federal Rail Administration, the Office of the Secretary, and the Research and
Innovative Technology Administration within the US Department of Transportation, and the US
Environmental Protection Agency.
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Project 30309 Rural Transportation Planning
This program provides rural transportation planning services through the Rural Transportation Planning Work
Program which outlines specific tasks and goals to guide the rural planning of transportation services.

> Prepared and submitted reimbursement request to VDOT.

> Discussed Rural Regional Long Range Transportation Plan resolutions with Mr. Darrel Johnson,
Virginia Department of Transportation (VDOT), and obtained examples for use in drafting a resolution
for the MPPDC to consider.

> Discussed the status of the Rural Regional Long Range Transportation Plan consideration by the
MPPDC with Ms. Margaret Moore, Parsons Transportation Group.

» Discussed gathering information on critical working waterfront infrastructure with Mr. Lewis Lawrence,
Acting-Executive Director at the MPPDC, and Mr. Harrison Bresee, MPPDC Regional Projects Planner.

> Prepared a spreadsheet of working waterfront infrastructure from information provided by the Virginia
Institute of Marine Science (VIMS) and the Multimodal Freight Study Project Report.

» Met with Mr. Harrison Bresee, MPPDC Regional Projects Planner, to review the list of working
waterfront infrastructure compiled by the Virginia Institute of Marine Science (VIMS) and MPPDC
staff.

» Preparing a list of working waterfront infrastructure to send out to the Middle Peninsula local planners
for review and feedback.

> Discussed the regional priority projects request from VDOT for the Six Year Improvement Program
(SYIP) with VDOT personnel: Mr. Craig Van Dussen, Fredericksburg District Regional Manager, Mr.
Darrel Johnson, Rural Planning Program Manager, and Ms. Robin Grier, Assistant Division
Administrator for Statewide Planning & Policy.

» Contacted Ms. Reta Busher, Chief of Planning and Programming for VDOT, about the regional priority
projects request for the SYIP.

> Prepared and submitted the 2" quarterly report for the Rural Transportation Planning Program to
Mr. Craig Van Dussen, Fredericksburg District Regional Manager for VDOT.

ONSITE REPAIR & PUMPOUT

Funding — VDCR, VRA Loan Funds, local match from MPPDC General Fund

Project 30420, 30423, 30426 On-Site technical Guidance Assistance and Revolving Loan Program

The On-Site Technical Guidance Program aids the Middle Peninsula localities and residents in the technical
understanding and implementation of approaches to address On-Site Disposal Systems and improve water
quality by assisting local homeowners with repairing failing septic systems through low-interest loans and/or
grants.

> Prepared and submitted quarterly report and reimbursement request to DCR.

» Executed ACH loan payments.
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Consulted with Mr. Dave Demuth, Gloucester County Health Department, regarding proposed design
change for approved septic repair. Design change would increase cost $1000.

Consulted with Mr. Chris Burress, Turlingtons Septic, regarding design change for Gloucester County
repair.

Consulted with Gloucester County homeowner regarding design change and increased costs.
Homeowner approved changes. Paperwork redrawn and signed by homeowner.

Consulted with Mathews County homeowner regarding septic repair application.

Consulted with loan client regarding payoff amount. Discovered discrepancy in software where one
day’s loan payments, while entered into the system, did not post to clients’ accounts. Consulted with
GMS Accounting to determine cause. Most likely due to power glitch week following Hurricane Irene.
Instituted new accounting procedure to catch any future problems more quickly.

Consulted with loan client requesting no ACH payment be processed in January due to financial
problems.

Convened MPPDC Onsite Loan Program Committee to approve loan for Gloucester County client in
“heir situation.” MPPDC has been working with client since August to find a solution. Determined that
Executor of Estate would need to sign required Recordation paperwork required by county, VDH, and
MPPDC’s funders. Executor finally agreed to sign and assistance could be offered. Client now needs to
obtain services of an AOSE or Engineer to design the system.

Consulted with attorney regarding assistance for applicant in “heir situation.”

Processed requests for septic pumpout applications.

Septic Pumpout as of January 17, 2012

Applications Mailed 72
Approved Vouchers 56
Completions 40
Approved by County
Essex 12
Gloucester 14
King and Queen 05
King William 06
Mathews 05
Middlesex 14

Project 30440 Septic Pumpout

The Chesapeake Bay Preservation Act requires that septic systems be pumped out or inspected at least once
every five years to reduce non-point source pollution. Low-to-moderate income (LMI) families are especially
burdened by the requirement to pump out their septic systems. In order to assist these households, the MPPDC
secures funding to pay for the pump out of systems of LMI households. Applicants are taken on a first-come,
first-served basis until funding is exhausted.
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> Prepared and submitted quarterly report and reimbursement request to DEQ.
» One voucher outstanding.

ECONOMIC DEVELOPMENT

Funding — MPBDP, Inc reimburses MPPDC for staff support

Project 301702 Small Business Revolving Loan Fund

MPPDC agreed to service Middle Peninsula Business Development Partnership’s (MPBDP) Small Business
Loan Portfolio after MPBDP's dissolution November 30, 2011. MPPDC established a revolving loan fund and
staff initiate ACH loan payments from clients bank accounts and manage the accounts. Principal repaid will be
held until the Commission determines the best use for these funds as allowed by the USDA (RBEG) original
lending restrictions. Interest earned will be used to offset administration costs.

» Executed ACH loan payments.

Project 33000 Middle Peninsula Comprehensive Economic Development Strategy

The purpose of this project is to develop a Comprehensive Economic Development Strategy (CEDS) for the
Middle Peninsula. The CEDS process will be extremely valuable for the region as a means to tie together the
many activities and plans of 9 jurisdictions (6 counties and 3 towns) and also to identify and prioritize cross-
region initiatives. The last Regional Economic Development Strategic Plan was completed in March 2002. The
past ten years have witnessed significant changes in the region’s demographics. The increase in population has
also created demand for services and infrastructure development. There is also an interest in sustaining
traditional trades such as fishing and agriculture.

» Consulted with Mr. Bob Gittler, EDA, regarding process to request reimbursements. Downloaded
required forms from internet and prepared and submitted reimbursement request and semiannual
financial reports.

» Met with MPPDC Acting Executive Director Lewis Lawrence to discuss the CEDS committee process.
CEDS appointments are due by 1/31/2012, followed by an outreach letter to the Committee, and
subsequently followed by the Process Meetings in the winter/spring 2012. Note: Essex County
included CEDS appointments on January 10" BOS agenda; King William County advertised CEDS
appointments in January 4, 2012, Tidewater Review; and Mathews County discussed the CEDS
appointments at an organizational BOS meeting January 5, 2012.

> Researched examples of projects funded in other communities that were a direct result of the CEDS
process. Examples include funding for water, sewer, rail, ports, local government technical assistance,
feasibility studies, disaster recovery planning, bio medical business incubator construction, etc., creating
and improving local employment.

» Inquired about questions on CEDS from the local government administrators at the December Local
Government Administrator’s meeting.

» The March 2002 Virginia River County Economic Development Plan was reviewed for progress against
the upcoming development of a regional 2012 CEDS plan. The last Middle Peninsula Regional
Economic Development Strategic Plan was completed in March 2002 by Virginia's River Country in
accordance with the provisions of the Regional Competitiveness Act (Title 15.2, Chapter 13, Section
15.2-1306 through 1310). This plan outlines those regional actions and activities necessary to promote
economic prosperity in harmony with our heritage and environment. Twelve regional projects were
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identified as important regional economic development strategies. Over the last 10 years, the region has
advanced 11 of the 12 strategies forward.

1.

Establish a Middle Peninsula Business Development Center to support priority economic
interest- This strategy ultimately took the form of the Middle Peninsula Business Development
Partnership. The Business Development Partnership created hundreds of jobs over the MP in
major employment sectors. These jobs, training and loans to Middle Peninsula constituents are
documented with the MPPDC.

Create a Middle Peninsula Technology Council to promote e-commerce in priority sectors.
Several regional studies were initiated looking at the barriers for promoting e-commerce as an
economic driver for the region. Studies consistently indicate a need for high-speed broadband
services.  Ultimately, member localities took action to form the institutional framework for the
creation of the Middle Peninsula Broadband Authority. Federal funding has been requested
multiple times to design, build and deploy a high speed broadband network across the Middle
Peninsula; these proposals have not been funded. Without high speed service, the region is
limited in developing e-commerce.

If feasible, support the establishment of a commercial hatchery and capture the potential
market for non native oysters- After 2002, several local hatcheries have been developed in the
Middle Peninsula. This strategy has been reached. The non native oyster is not permissible.

Improve the business climate for fisheries and maritime business and address land use and
public policy barriers to growth in this sector- This strategy has made tremendous progress
forward. The projects undertaken by the PDC, PAA and Marine Advisory Services at VIMS
since 2002 has advanced the policy understanding and needs of coastal local governments. The
region is recognized as a leader is coastal zone management on issues impacting the seafood
industry, provision of public access, marine spatial planning, aquaculture, working waterfronts,
taxing, dredging , regulations, and financing .

Address land use conflicts facing farm and forest industries that are constraining growth in
these sectors. Since 2002 the PDC has worked in partnership with Tidewater RCD, PAA, VIMS
and many others identifying issues and working on solutions to improve the natural resource
industries within the Middle Peninsula. Most recently, the PDC directed staff to explore the
fiscal impacts to localities related to conservation easements. The finding of this work has
favorably impacted local governments and the composite index.

Launch Work Keys program- the Northern Neck-Middle Peninsula Public Education
Consortium was identified as the lead entity. Funding was not allocated by the General
Assembly to support this initiative. Bay Consortium Workforce Investment Board has worked
with Work Keys as well as the Workforce and Community Development Center at RCC. Both
continue to provide training to clients in need. Currently, Work Keys is not a work area of the
PDC.

Establish a workforce development forum to better communicate information and
opportunities- RCC Workforce and Community Development Center has positioned itself as
the single provided for these types of programs and services. Funding was not allocated by the
General Assembly to support this initiative after 2002.

Create a Marine Education Council to build upon the regions unique maritime education

opportunities.  Significant progress has been made as part of this regional strategy. VIMS

initiated a Virginia Marine Trades Workforce Training-A Regional Needs Assessment, based on
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the results of the study, RCC developed a specific marine trades curriculum through the
Workforce and Community Development program at RCC. Currently, the PAA is working with
the Marine Trades industry forming a Working Waterfront Coalition to give the working
waterfront business a voice for policy, taxing and regulatory concerns.

9. Launch a regional tourism marketing program- The Virginia River County Tourism
Council was created and handled tourism marketing for the region for many years. Localities
determined other priorities for investment and the program has closed.

10. Launch a regional marketing plan to attract and retain retirees and retiree service
business- Funding was not allocated by the General Assembly to support this initiative.

11. Create a waterfront public access authority to improve access to the waterfront for
tourism, recreation, commercial fisheries, and other marine related industries. The body of
work completed since 2003 by the Middle Peninsula Chesapeake Bay Public Access Authority
speaks for itself. Those interested in the work of the PAA should visit
http://www.virginiacoastalaccess.net/.

12. Organize a regional campaign to expand services and competition in telecommunications-
The region has created the Middle Peninsula Regional Broadband Authority. The region has
attempted twice to secure significant federal investment to improve the delivery of broadband
services.

LOCAL INITIATIVES
Funding - local dues, PDC base-funding from VDHCD and/or MPPDC General Fund.

Funding for specific projects may come from locality requesting assistance.

Project 30007 Local & Regional Technical Assistance
This program responds to daily requests for technical assistance which other commission programs are unable
to provide.

(See Coastal Community Development/Environmental- in a cost saving strategy, activities such as the monthly
meeting of the local government administrators have been shifted away from using local funds)

> Assisted with the editing of a report outlining how the MPPDC benefits Mathews County. Preparation
of a report for each jurisdiction was undertaken in response to the MPPDC Strategic Planning Report
accepted by the Commission on April 27, 2011 which indicated a need to engage in continued Board
education and annual orientation of new board members.

» Attended the Tappahannock- Essex Chamber of Commerce sponsored legislative reception on January
4™ Legislators in attendance included Senator Ryan McDougle, Delegate Elect Keith Hodges and
Delegate Elect Margaret Ransom as well as Congressman Rob Wittman. Discussed issues and
challenges at the Federal, State and local level.

Project 32113 Shallow Water Dredging
This project will identify and discuss the issues and framework necessary to establish a Middle Peninsula
Regional Dredging Management Plan.

(See Coastal Community Development/Environmental- Staff support for this initiative is funded from DEQ
Coastal Zone Management program)
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>

Consulted with Mr. Mark Mansfield, U.S. Army Corps of Engineers concerning presenting the Middle
Peninsula Regional Shallow Water Dredging study to the MPPDC Commission in January. This study
looks at the current and future dredging cost which localities will most likely have to finance as the
Federal Government is no longer funding local dredging projects.

HOUSING
Funding -VDMME

Project 30013 Energy Efficiency and Conservation Block Grant (EECBG)

Summary: Governor Timothy Kaine announced on October 6, 2009 that $9.7 million in Energy Efficiency and
Conservation Block Grants (EECBG) would be distributed on a competitive basis to small local governments.
Virginia’s 21 Planning District Commissions administered the program and assisted localities in the
development of proposals which were ranked and awarded by the Department of Mines, Minerals and Energy
(DMME). The program emphasizes a community-based approach to help meet energy and climate protection
goals. MPPDC was awarded a contract to provide weatherization renovations to 12 homeowners ineligible for
LMI weatherization programs in each of the 6 counties. MPPDC subcontracted the promotion and
construction portions of this project to Bay Aging but is tasked with administering the overall project.

>

>

>

Executed ACH loan payments.

Met with Essex County client to process loan paperwork.

Prepared and submitted the consolidated monthly report for December 2011 to Virginia Department of
Mines, Minerals and Energy (DMME).

Prepared and submitted the consolidated quarterly report for October 1-December 31, 2011 to DMME.
Attended the Local Government Administrators meeting where Bay Aging staff gave a progress report
for the project, it was agreed that applications should no longer be accepted in order to finish the current
jobs by the deadline and it was agreed that newspaper ads for the project would cease as soon as
possible.

Assisted with the coordination of setting up a loan for one approved applicant in Essex County.
Corresponded with Mr. Ron Hachey, DMME, about tasks required for project close-out in April 2012.
Discussed the status of current energy retrofit jobs with Mr. Vincent Smith, Bay Aging/Bay Family
Housing, to determine when loan payments can begin for two clients located in Essex and Middlesex

Counties.

Corresponded with Mr. Vincent Smith, Bay Aging/Bay Family Housing, about additional documents
needed for the November 2011 invoice.

Preparing the invoice for November 2011 that will be submitted to DMME for reimbursement.
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>

Current Clients
Status as of December 19, 2011

Essex County 04
Gloucester County 07
King and Queen County 02
King William County 02
Mathews County 01
Middlesex County 07

Dropped Out 01

Completed 03

Scheduled 03

Pending Bid 01

Bid Completed 02

Pending Audit 13

AGENCY ADMINISTRATION

Funding - Indirect cost reimbursements from all PDC projects

MPPDC Administration

Administrative services provided to MPPDC programs. Planned FY12 Indirect Cost rate =73.9%

v V VYV Vv V V

Prepared vouchers, processed A/P, processed payroll, processed deposits and balanced bank accounts.
Prepared MPPDC financial statements.

Prepared 3" quarter staff allocation.

Prepared and submitted 4™ quarter 2011 Form 941.

Prepared 2011 W-2’s and W-3.

Prepared initial early draft FY13 budget.
Prepared and mailed FY 13 budget requests to localities.
Prepared new MPDPC Commissioner Handbook for distribution at January Commission meeting.

At the request of member localities, prepared a fact sheet on the benefits of the MPPDC and specific
locality benefit. Distributed MPPDC benefits sheets to all Middle Peninsula local government
administrators.
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MIDDLE PENINSULA

PLANNING DISTRICT COMMISSION
Draft 2012 Annual Schedule

January — 4™ Wednesday, MPPDC Boardroom General Meeting
Adoption of Calendar Year Meeting Schedule
Appointment of Overall Program Design (OPD) & Budget Committee and meeting schedule

February — 4™ Wednesday, MPPDC Boardroom General Meeting
Adoption of CDBG Regional Priorities

March — 4™ Wednesday — Dinner Meeting — Location — TBD

April — 4" Wednesday, MPPDC Boardroom General Meeting

May — 4™ Wednesday, MPPDC Boardroom General Meeting
Presentation & Adoption of Draft OPD & Budget
Appointment of Nominating Committee

June — 4™ Wednesday — Dinner Meeting — Location — TBD
Election of MPPDC Officers

July — 4™ Wednesday, MPPDC Boardroom General Meeting
Presentation & Adoption of MPPDC FY Indirect Cost Allocation Plan
Legislative Program Discussion

August — No Meeting

September — 4™ Wednesday, MPPDC Boardroom General Meeting
Adoption of Legislative Program
Discussion of PDC Financial Issues

October — 4" Wednesday — Dinner Meeting — Location — TBD

November — 3™ Wednesday — MPPDC Boardroom General Meeting
Presentation of Audited Financial Statements

December — 3 Wednesday — MPPDC Boardroom General Meeting
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OVERALL PROGRAM DESIGN AND BUDGET DEVELOPMENT SCHEDULE

The Commission’s work program and budget are scheduled to be adopted at the
annual meeting on June 27, 2012. The following schedule is proposed:
Tasks Date

1. Appointment of Overall Program Design and January 25
Budget Committee

2. Draft Overall Program Design and Budget TBD
Provided to Committee Members

3. Committee Work Session TBD

4. Committee Work Session (if necessary) TBD

5. Presentation of Overall Program Design and May 23
Budget to Middle Peninsula Planning District
Commission

6. Adoption of Overall Program Design and Budget June 27

by Middle Peninsula Planning District Commission
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